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+ leadership by
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= Impostor syndrome
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The Horizontal Slice
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“l Just want to know why!”
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Lily Lily’s manager

Stuck on project management
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Lily Lily’s manager

Stuck on project management If | let the PO do this what’s my job?

Why does everything take so long to ship??

@susanavlopes



Lily Lily’s manager

Stuck on project management If | let the PO do this what’s my job?

Under pressure Why does everything take so long to ship??
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Lily Lily’s manager

Stuck on project management If | let the PO do this what’s my job?

Under pressure Why does everything take so long to ship??

Does not feel the right to ask why
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Lily Lily’s manager

Stuck on project management If | let the PO do this what’s my job?

Under pressure Why does everything take so long to ship??

Does not feel the right to ask why |Ideas don't get challenged
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Customer Technology

Lily’s
manager Business
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Customer Technology
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manager Business

Venn diagram adapted from Martin Eriksson, MindTheProduct @S u Sa n aV I O pes



huddle

Transforming the way you work
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Luke Taylor James Pipe

Product Lead Head of Product
Facebook DroneDeploy
@DrawnInTheSand @jamespipe
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The Vertical Slice

Product

vision

trat
By the end of the - e.gy
Problem discovery
and validation
Problem prioritisation

first year

Solution discovery
and validation
Delivery execution

@susanavlopes



Customer Technology

Business

Venn diagram adapted from Martin Eriksson, MindTheProduct @S u Sa n aV I O pes
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Ladder photo by 1stdibs
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Bigger bets

More certainty
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Ladder photo by 1stdibs

Less certainty
Bigger bets

More certainty

Whole company

Line of Business

Multiple products

Larger product

Small product

Feature
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Product Manager

e Areyouworking all the layers of the pyramid?
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Product Manager

e Areyouworking all the layers of the pyramid?
e Create processes that force you to practice every layer
e Letyour manager know your ambitions
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Looking for a new role

e Remember you're also interviewing them
e Arethere opportunities to practice every layer?




Looking for a new role

e Remember you're also interviewing them
e Arethere opportunities to practice every layer?
e Does the hiring manager have a plan for your growth?
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e Aretheyworking on suitably small problems
proportional to their skills?




Manager of Product Managers

e Are my reports practicing every layer?

e Aretheyworking on suitably small problems
proportional to their skills?

e How can | help them conquer the next layer?




Minimum Viable Product

Emotional
‘ design

Reliable

Emotional
design

Reliable

Functional

Diagram courtesy of Jussi Pasanen (@jopas), with acknowledgements to Aarron Walter, Ben Tollady, Ben Rowe, Lexi Thorn and Senthil Kugalur. @S u S a n aV | O pes
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Minimum Viable Product Manager

Product
vision

Product This Product
strategy strategy
Problem discovery Problem discovery
and validation ) and validation
Not this
Problem prioritisation Problem prioritisation
Solution discovery Solution discovery
and validation and validation

Product
vision

Delivery execution Delivery execution
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